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Critical Success Factors Timeline

2019 - 2020 2021

Foundational Fvolution

CSFP N f
Strategic Work ST FIOCICSHNaR of CSFs




Tracking CSF Progress

9
& Under consideration

Scheduled tor 2021 BOS Meeting

Moving ahead, work In progress
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CRITICAL SUCCESS FACTOR # 1

Strategic Relationships &
Community Engagement




Strategic Relationships &
Community Engagement

f Initiate county-wide citizen survey

f Implement new DA community
outreach division

Execute 2021 redistricting
process for 2022 election filing

Advance MAC process
Improvements/revisions




Strategic Relationships &
Community Engagement

g :
4" Encourage employee volunteerism
fo bulld community connections

4 Strengthen school-to-career
- & Partnerships

INncrease community engagement
on county Initiatives

Develop homeless action plan w/
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CRITICAL SUCCESS FACTOR #2

Diversity of Achievable Housing
Throughout the County




Diversity of Achievable Housing
Throughout the County

Expand programs/projects to provide
affordable housing

Update Housing Element & housing
code amendments

Pursue deed restriction program

April 13, 2021 /\ Hl




Diversity of Achievable Housing
Throughout the County

22> Encourage ADUs/tiny home housing
alternatives

2> Advance record expungement
efforts that preclude ownership

April 13, 2021
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CRITICALISUCCESS FACTOR #8

Public Serving Infrastructure
& Amenities




Public Serving Infrastructure &
Amenities

» Adopt Parks Master Plan

Update capital fee program
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Complete design/cost estimates for
regional infrastructure construction

4 Form Infrastructure Financing District
(IFD) for regional infrastructure

fUﬂdir\g April 13, 2021
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Public Serving Infrastructure &
Amenities

¥ Advance ‘One Tahoe' initiative for
Basin transportation funding

ollaborate with cities on
fransportation corridors

Improve infrastructure to tacilitate
economic growth

April 13, 2021
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Public Serving Infrastructure &
Amenities

> Execute Facilities CIP
2 Build new HHS building at PCGC

# Develop VMT threshold in Tahoe
Basin
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Incorporate PC Fire facllifies In
facility master plan
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CRITICAL SUCCESS FACTOR #4

Ovuicome-Focused
Economic Development




Ovticome-Focused
Economic Development

2> Update Tourism Master Plan

2> Build on county-cities-chambers
COVID partnerships

2o Advance long-term economic drivers,
such as CSUS-Placer Center

20 Assess private sector PCGC
Investments P
N\

April 13, 2021




Ovuicome-Focused
Economic Development

g
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Create small business revolving loan
fund

Implement business retention strategy
Propose Eastern Placer TOT renewAl

Analyze iImpact of upfront fees on
sTarfups

April 13, 2021 ‘




Ovuicome-Focused
Economic Development

Advance COVID recovery Initiatives:
= Jobs

= Business

= Mental health

Strategic April 13, 2021
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CRITICAL SUCCESS FACTOR #5

Prudent and Comprehensive
Financial Planning




Prudent and Comprehensive
Financial Planning

| c—

4 Refresh community budget guide

4 Optimize federal/state COVID aide to
advance county needs

Improve county’s funded-pension
status above 80%

f Explore health benefit alternatives

April 13, 2021 M



“ Prudent and Comprehensive
‘ l Financial Planning

it f Evaluate COVID impacts to property

e assessments
LI, ' Prioritize capital projects in integrated
| financing plan

Increase HHS focus on results-driven
contracting/management

4 Create cost-savings idea initiative
(like I[dea Accelerator)
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CRITICAL SUCCESS FACTOR #6

Fiscally Sustainable
Public Safety Services




Fiscally Sustainable Public
Safety Services

Continue fiscal sustainabllity work of
PCF Ad Hoc Committee

f Assess consolidated dispatch
&, alternatives

Implement behavioral health crisis
services pllot

Revamp Probation programs 1o sC

April 13, 20
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Fiscally Sustainable Public
Safety Services

22> Refresh CJPC priorities in context
of legislation/funding issues

22 Implement community
prosecution unit to manage QOL
)) crimes

Pursue criminal justice
reform/programs to reduce
recidivism

April 13, 2021
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CRITICAL SUCCESS FACTOR #7/

Innovative, Integrated
County Services



Innovative, Integrated
County Services

Adapt post-COVID telework
approach

Expand online service offerings

Leverage county IT solutfions to

support iInterdepartmental
collaboration

Execute multi-disciplinary
approach fo homelessness
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Innovative, Integrated
County Services

f Rebrand CSS programs: income
franster to poverty reduction

Advance innovative
fraffic/transportation solufions

Implement succession
olanning/statft development

f Track/report on quality-of-lite
(QOL) indicators=
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CRITICAL SUCCESS FACTOR #38

Balanced Land-Use Planning &
Environmental Stewardship



Balanced Land-Use Planning &
Environmental Stewardship

S Update General Plan

Parficipate in Water Forum
renegotiation

Create/Implement groundwater
sustainabillity plan

Maximize wildfire prevention grants
with Firewise Councills




Balanced Land-Use Planning &
Environmental Stewardship

Pursue thoughtful, well-planned
development

f Enhance agricultural marketing
(farm to fork)

f Expand forest health/wildfire
prevention/watershed management

April 13, 2021
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Priority BOS Initiatives:

Healthy forest & watershed management
Criminal justice retorm/programs to reduce recidivism
Enhanced agricultural marking: “farm to fork™
Homeless action plan with cities
Reqgular tracking/reporting on quality-of-life indicators
Sustainable fire protection & EMS services
Traffic congestion: iInnovative tfransportation solutions
COVID recovery: mental health, jolbs, businesses
Increased community engagement

CCCCCC “Thoughttul, well-planned development




Next Steps:

BOS Progress Reports

uccess Factors

1BD

Strategic Workplan Progress Report
2021 Critical Success Factors (CSFs)

April 2021

| Success Factor ( CSF) Initiative
(* denotes Bos-identified Feb priority)
Strategic Relationships & Communi
Initiate County-wide citizen survey

Implement new DA community outreach divi

Critica

sion

|

Encourage emp volunteerism to build communi i
Strengthen school-to-career partnerships
o

Diversity of Achievable Housing

Public Serving In rastructure & Amenities
Adopt Parks Master Plan

Complete design/cost estimates for regional infra constru
Form infra financing district (IFD) for regional infra funding
Advance “One Tahoe” initiative for Basin transportation funding

Execute Facilities CIP
- Ll PORC

status/Timeline

Ongoing with completion in early 2022

-ﬂ
-ﬁl
-ﬁl
Increase community engagement on County initiatives™ mﬂ
_vebp homeless action plan with cities” _ﬁm

to provide affordable housing ﬂ Ongoing pending FY 21-22 request m

Expand programs/projects

’Updam Housing Element & housing code amendments ” Ongoing

Pursue deed restriction program ﬂ_
Encourage accessory dwelling units/tiny home hsg alternatives » Ongoing
”Advance record expungement fforts that preclude ownership m

|

s request pending
), Parks Commission

—3 71 Jreo ]
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ﬂ Pending Fin Cttee (pending next mtg) ﬂ

Ongoing Tahoe Trans District (TTD) on
Basin entry fee proposal w/CA & NV leg

public forum (April
May) & BOS review

Undate capitalfee program — oW | completioninear/ 202
ction

‘Em_
Extend/expand infra to facilitate economic growth m
[ WA

/move-in planned fo

[ copio | New20X initiative w/funding TBD [ ssok]

ﬂ New initiative w/proposed FY 21-22 $
CDRA/CEO/Clerk

21 redistricting process for 2022 election filing Recorder/Counsel

Execute 20!
Advance MAC process improvements/ revisions BOS/CEO/Coun
ty connections

.
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Quarterly Budget Status Reports
IC\QAUOrTer\y CSF Workplan Status Updates
onthly Organizational Monitoring Report
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